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Action Plan on Remote Working Consultation
An organization can significantly benefit from its employees' remote working, especially in these days that the world has been affected by the pandemic, leading to a change in various organizations' modus operandi. To achieve the benefits, an institution should have effective consultation. Since it grants the organization the chance to develop practical solutions to problems, identify opportunities, diagnose problems, get support for solutions, and initiate their effective implementation (SHRM, 2021). Therefore an action plan for achieving the benefit as mentioned above is as follows.
The first step that I will take as an HR regarding action planning for effective consultation among the remote workers will be gathering information to increase my awareness on change and conflict management, group interactions, and culture's impact on communication. Knowing the organization's resources, policies, and processes will be pivotal in coming up with the action plan (ANU, n.d.). Data collection will be done from all the relevant stakeholders in an organization affected by the change implementation of remote working consultation. The data collected will be used in establishing the problem, and then its solution will be designed and implemented, the effectiveness of the solution measured, and the improvement maintained.
On the SHRM virtual discussion forum, I will join a discussion or study group to improve my knowledge on consultation planning for remote workers. Since networking with individuals that share their organizational work experience will be significant in my action planning process (Kahootz, 2020). Achieving my primary goal will be met through attempting the different exam questions and quizzes posted on the SHRM system. Another essential knowledge source item will be the other flashcards and aids under the resources section on the SHRM site.
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